San Antonio Development Agency
Status and Update

November 11, 2009



THIS PRESENTATION

|. BACKGROUND

a. Affiliated Agencies
b. Resources Used

Il. PRIORITIES

a. Definitions

d. Priority 3 Examples

IIl. FLOWCHART

V. AVAILABLE PROPERTIES

November 11, 2009



BACKGROUND
Affiliated Agencies

Urban Renewal Agency of the City of San Antonio
— Created in 1958 to eliminate slum & blight
— 5 confirmed properties

San Antonio Development Agency
— New name for Urban Renewal Agency
— 198 confirmed properties

Alamo City Urban Homesteads, Inc., a non-profit
— Created in 1988
— 3 confirmed properties

San Antonio Affordable Housing, Inc., a non-profit
— Created in 1995
— 14 confirmed properties
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BACKGROUND
Resources Used

« Sources of Information
— Bexar County Appraisal District (BCAD)
— Bexar County Clerks Office

— City of San Antonio Departments
» Information Technology Services
« Planning and Development Services
» Housing and Neighborhood Services

* Research of BCAD property accounts
— 198 Original list of properties
— 298 Unconfirmed properties
— 220 properties confirmed
« Title Research & Ownership Verification

— Title Companies were hired to establish proof of ownership
— Properties truly owned by SADA: 75 properties
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PRIORITIES
Definitions

Vacant, unimproved or improved, potentially developable properties
Key Action: Market for sale

Privately used, un-developable properties

Key Action: Sell Surplus properties; Sell to current users of properties;
Obtain deed records and clear with BCAD

Priority 3:
Publicly used, un-developable properties
Key Action: Clear with City of San Antonio

Not owned by San Antonio Development Agency or its known affiliates
Clear with BCAD
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PRIORITIES

Priority 1 Example
Vacant, unimproved or improved, potentially developable properties
Key Action: Market for sale
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419DAKOTA S" 423DAKOTA ST

419 Dakota, 450 & 474 Angela Street,
Historic Gardens Subdivision Colonia Amistad Subdivision
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PRIORITIES

Privately used, un-developable properties
Action: Sell Surplus properties; Sell to current users of properties; Obtain

recrds nd clear _ CAD
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PRIORITIES

Privately used, un-developable properties
Action: Sell Surplus properties; Sell to current users of properties; Obtain
deed records and clear with BCAD
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PRIORITIES
Priority 3 Example

Publicly used, un-developable properties
Action: Clear with the City of San Antonio
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3500-3534 Durango & Colby, Ruiz, Bowdoin, Morales, &
515 & 519 SW 19t Street Dartmouth Properties
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PRIORITIES
Priority 4 Example

Not owned by San Antonio Development Agency or its known affiliates
Action: Clear with BCAD
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928 W Commerce 1306 San Patricio
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FLOWCHART
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Priari Iy 2; Small, un-developable properties: Contac surrounding landowners and
offer property for ssle

10 Priarity 2; Small, un-dewelopable properties : Adverise property(ies) for Public Bid

[ H Il Diseesiticen Elowaedyart
¥ Tazk Mame Swn| 1 [ 2 [ 2 [ & [ 5 [ 6 [ 7 [ & [ 9 [0 [ 171213 [ 1415 ] 16|17 [ 18] 16 [0 [=1 [ &= [2= ] & [ |26 |27 |25 [ & |20 [ o1 [ 22 [ 3= [ o4 [=] % [ 37 [ 2= [ = [0
1 |Order Title Commiments SR 'rmefme:«m e
2 |Verity Ownership g Ofwesship
3 Priarity 1: Advertise for Public Bid =gl Fubic o
4 Priarity 1: Update Current Market Analysis/hire appraiser & appraise property. [ oty 1: Lgckane Cumedi ok of Aol | T nepaeeas er & bppdls e prhpsey
S | Priovity I: Present winniog bid to SADASAAN, inc. Boards: q’ﬂoﬂq« Fregentufrning bidig 540605 00 It Booti:
& Priority 1: Finalize Contract with winning Bidder ety ¥ Firaize Qoo twith| wirndrg Bigte
7 Priarity 1: Compilete sale of Property to winning bidder at Tite Company [z oy 1: Cojrpiend s ate bt Foobesty fowinding bler de Tiag-Compary
a8
a5

S oty Pty Y [

lF'ﬂclll.j.-z". i, un-d =t

gl
rn oy 2 Emal). urecey el goalig propdimes: m*scpm Thes jr P Bid
o

11 |Prigrity 2: Small, un-developable properties: Decide on acceptsble bid gy 2 ma peeiq
12 m’yfs“'d,m pabie propertics: i b &2 SADASAAR, o ity 2 5 ot Lapen opalepm:\-em+:P revrring Biath S A AAH ry. Bo
13 | Priarity 2; Small, un-developable properties: Findize Contract with winning bidder Iﬂncnqzsm.m.ccw pasiceopdtics: Finailfe coursct e e
14 | Priarity 2: Complete sale of Property to winning bidder at Tite Company Frigeity 2| Complete yaleof Froglery tofunnngbidaera{ Tite fomelny
15 | Priority 2: Sale of Property 1o Tenant Fﬂmwzqde%FmﬁTﬂw( |
16 Priority 2: Update Current Market Analysis/hire appraiser & appraise property. ity 2| Lpetgoe Cufpenetfahcrfanals sinfre sppealsdy & speaisd prosf
Prioei ty 2: Preseat fo SADA Bosrd ﬂol+yzl1m-;e+no'§ mqnxd
Priarity 2: Finalize Contract with Tenant 'Pnah:—.ﬁmll; Cor*rac( it T
Priarity 2: Complete sale 1o Tenant s Tie Company | L ' . et erark s e Codrpary

Priarity 2: Ofer praoperty for sale 1o City, County, Non-profits, & negoliate terms
Priarity 2- Update Current Market Analysis/hire appraiser & appraise properly.
Prioei ty 2: Preseat to SADA Board

Priarity 2 Finalize cantract with City, County, Non-profits, & negobiale terms:
Priarity 2- Complete sale 1o City, Caunty, Non-profit 3t Tite Company

Prioci ty 2: Cancellation ofthe lease Saie of propesly

hi ac e 2o fadyrs i hinelapped ser Al appedis e prbpsty:

HADh Boged

Jv ity = Fializd conafuctwifi i), Coubiy, bepebaies. § repdboe e

N 1 i E- o s e oo iy, Cpuniy | Mon-paofit g Tid

Priarity 2: Evict Tenant. Repriaritize property 1o Priority 1 & starl ower. Frrfosiny 3 Evide Tendne. o Frodny | & 5o ol
Priarity 2: H SADA does nol wanl 1o cancel lease, adverfise for Public Bid AR 00 C e o 1 o Ly Fuds B
Priority 2: Update Current Market Analysis/hire appraizser & appraise property. [~ adfs e il L=

Prioei ty 2: Preseal winming bids o SADA Bosrd e wirmirs bt bo 58000 B o

Priarity 2: Finalize Contract with winning Bidder - Firgize FoniraCt wid) wine{rg Bigty

Priority 2: Complete sale of Property to winning bidder i Tite Company

e 2 Cofrpletts ald of Frdperty o winbing Hodes e Tid confeory

Priarity 3: H property is used publicly. offer land 1o public entity & negofisie terms: ity 2 (F ropenty s Lqed puilic] oﬂ'cr'a'\-d e eriity & regot e o

Priarity 3: Update Current Market Analysis/hire appraiser & appraise property. Im\_&_ oy 3 Yipdaby: Cumpeni bl ﬂiw1m|:r I Tiny-apprals er & apprals e propal

Priority 3: Present to SADA Board & riceinf 3 Frfsent| 'EAIJAEci.rd

Priority 3: Finalize contract with public entity : eriedry = finaiide conractbim peic efsye

Priarity 3: Complete sale 1o public entity a Tile Company —-n iy 3: o] bessiid emanf st b cofrary
Priori 1y 3: M property is used privanely . S N = fority [ fpopermy |5 Ledpefatetf, congcts Lpmounging e ourens. fand cffer prlbper o sa

property for sde.
Priority 3: Advertise for Public Bid.
Priority 3: Update Current Market Analysis/hire sppraiser & appraise property.

oty (3 Adpertise forP Lbdic Bd

ﬁ_
]

oy 3 Updand Cumdnd i afket Aol ys|s Ting appaiser 4 appalise gropaty

EREEEE Y BhRPERLsBREBRREEREBERES

Briocity 3: Presen sioming bid i SADA Board oty Pref eredinrang a5 acke B ok
Priarity 3: Finalize Contract with winning bidder caitys: Frfiize donmd-ewirh winding e

Priarity 3: Complete sale of Praperty 1o winning bidder 2t Tite Company riceinf = Cdmplee s aid ot Prdper o wilring fiddedas Tide Conpory
Priarity 4: inform BCAD of mistsken cwnership ity 4 AL -u..JInnnl | |

Friority 1: %acant, unimprowved orimproved, potentially developable properties
Friority 2: Privately used, un-developable properties

Friority 3: Publicly used, un-developable properties

Friority 4: Mot owned by SADA

November 11, 2009 11



AVAILABLE PROPERTIES

 Under Contract

— For New Development
» 7 in Historic Gardens Subdivision

— First Time Homebuyers
* 1in Historic Gardens Subdivision

« Bids Awaiting Board Approval

— 3 in Westside Reinvestment Area for New Development

« To Be Advertised for Sale in 2010
— 37 Priority 1 properties
— 15 Priority 2 properties
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