Indicators Pro|

ect

Strategic Plan for Community Development:

ofit Housing Pr

nancial Service
I |
School Districts ‘

mental / Susta

state / Develop

Business Assis

Public Transit

) Levelop c

— d

CDAC

Reinvestment Plan Areas

eIndicators

gy

B . ] --:-.'-'_'+°




Indicators Project
Partnership:

*AACIS

sLocal

*Non-profit

«25+ Partners
*Expanding Focus
*Existing Website

n | Data by Community | Data by Topic | Tools

Welcome to the Data Center
AACIS is focused on creating
opportunities for our community to
connect to the new technologies, rich
infor ration resources and the
educational, economic and social
opporiunities that follow...

Spotlight
A8CIS Datacenter

Interactive Maps Link

Alamo Area Community
Information System

Data by Community

Get a data profile for a single courty, zip
code, zchool district, census tract, and
mare. Results will cover a range of
categories.

| 1: Chooze a region type.

| 2: Chooze a region ta view.

Tools

Learn rnore about the Data Center

Review terms in the glossary
Wiewy a list of indicators
Download raw data

Read Frequently Asked Cuestions

Find a Zip Code, Census Tract,
ett,

Data by Topic

Select a topic and then an indicator below:
to zee hove the indicator compares across
regions of the zame type. Results wil be
showen as & Ranking, Bar Graph, Line
Graph, and Map, az available.

Children

Civic Participation

Crime

Demographics
Economics

Heslth

Making Connections Area
Seniors

2006 Alamo Area Community Information System « Contack AACIS « Site Design and Development by Yelir Studios




Indicators Project

1. Identify Problems

Vision: & Opportunities

6. Expand 2. Establish

Incrementally IM[@F@VQ Goals
Y. londitions ..V

Modify Progress

*Multiple Users
4. Monitor

eI[nformation S
utcomes

*Effect Change




Indicators Project
Geography Matters: |

Unemployment Rate
Per 1000 Population
2000 Census Data

> Worse

- Benchmark

> Better

*Variations
«Strategic Targeting

Benchmark Values




Indicators Project
Information:

Indicator:
Education
Attainment

Data.

High School Diploma
Associates Degree
Bachelor’s Degree

Master’s Degree
Doctoral Degree
Professional Degree

*Societal Values & Goals

Address Area Specific Problems

Goal:
Educated
Workforce

Median Earnings for Full-Time, Year-Round Workers
Aged 25 and Over by Educational Attainment (2007)

T $75,140

240,769
%32 B62

&
v
&

Source: Educational Amainment in the United States: 2007
htp:f ferww. census.gov/prod 2009pubs,p20-560.pdf




Indicators Project
General Categories

sComprehensive Approach
eSustainable Community
eIndicators Research

11 Categories

«3-5 Indicators Each Category

Arts, Culture

& Recreation




Indicators Project
One-Year Timeline:

September

October

M h

2009

2009

2009

h 'R
| 2009

January
2010

February
2010

March
2010

Apnil
2010

September
2010

Present
Indicators at
Community
Development
Summit and
Hold First
Stakeholder
Workshop

g

Revise Indicators and Update Presentations Monthly per Completed Workshop Results

1. Public Agency Presentation: Emphazsize Potential Use for Policy Development Purpose
2. Neighborhood Associations Emphasize ACCIS Affiliation to Facilitate Community Buy-in

O

Agency &
Departments
Contactz for

Worksheps

o

Identify COSA

O

Updated Data

Establish Contacts At Agencies and Departments to Attend Workshops and Obtain Additional or

Review

Workshop and Create
K Conduct .
Meeting Indicator

Planning
Workshop

g

Comprehensive| APA Lunch

and Learn
(Mov 23)

O

Planning and
Development
Services
Workshop

Other Cities,
Military

Other COSA | Reservations
Departments and

Educational
Institutions

and Federal

County, State

Organizations

Non Profit
Organizations

COSA

n

Administratio

Results I:dlcl;aflor' Maps and
nalysis

Identify Final ys Graphs

Indicators

RE Community
Meetings (ACCIS

Representative,

Paster)

o

Est dialogue AACIS

Pamphlets, Banner,

AACIS

O

Identify
MNeighborhood

Meeting With |Meeting

Calendar &
Est Meeting
Schedule

Association
Meeting

(TeA)

Neighborhood | Neighborhood

Association
Meeting

(TBA)

Assaociation
Meeting

(TBA)

Neighborhood | Neighborhood

Association
Meeting

(TeA)

Association
Meeting

(TBA)

Neighberhood

Accordance with
Code ACTION
Goalz

g

g

Identify Potential
Pilot Indicaters in

Step Al:
Select Pilot
Indicators

O

Step A2:
Develop Pilot
Indicators

Step B:

Zone I

Step C:

Mobilize Team|Mobilize Team

Zone II

Step D:
Mabilize Team
Zone IIT

Step E:
Mobilize Team
Zone IV

Step F:

Analyze Progress using Updated Indicators

Create
Indicators
Summary
Report and
Presentation

Indicators
Summary
Report and
Presentation
at 2010
Summit

« Community Stakeholder Input
* Pilot Project

* Presentation of Results

Not Started
O Work in Progress
# Completed
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TRANSPORTATION

y Stakeholder Input:

The goal of the Transportation - Airpart
Indicator s to ensure citizens in the
region have access to affordable,
convenient, and accessible aiport
transpertation services that has the
capacity to connect peopls to the
region and link regional residents to
the rest of the world.

The Transportation - Airpert Indicator is

The Transportstion - Airpert Indicator is

important because passenger fravel at the San
Antonio Intemational Airport provides a
measure of the region's capacty fo serve the
air-travel market, which also indicates the
growth of San Antonio’s aconomic
compatitivenass.

defined by: the number of passengars
boarding planes enplanements);
disembarking from planes
{*deplanements"); and total destinations
senvad by nonstop flights to and from
San Antonia

TRANSPORTATION

Alternative

The geal of the Transporiation -
Allernafives Indicator is to provide a
good regional ransportation system
that offers a range of efficient,
convenent, and affordable modes of
travel.

The Transporation - Aliematives I ris
impertant bacause 3 good transportation
system supports economic development, hzlps
shaps the use of land, and connects homes.
jobs. recrestion and services equitably while
protecting enviranmental resources and
promating public health. Adequate public
transit, safe strests and well-maintained
sidewalks reinforce suppart for increased
walking and reduce driving time by as much as
20% to 30% per househald,

The Transportation - Aematives
Indiestor is defined by: total number of
miles for bus routes: walking and hiking
trails: annual number of weekday bus
riders: residents within close proximity to
transit modes; mods of travel to work:
and commute time 1o work.

Is there a way to include Park
and Rides in this? Can we add
miles of sidewalks within 1/4 mile
of schools?

TRANSPORTATION

Maintenance

The geal of the Transooriation -
Maintenance Indicator is to ensurs the
maintenance of San Anfonio's
transportation system s that it
continues and/or increases the
efficiency and adequacy of the system
for use by all ciizens

The Transportation - Maintenance

The Transportation - snance Ingicator is
important because & well maintained
transportation system ensures the continued
expansion of economic development.

Incigator is defined by: the number of
street repairs; sidewalk repairs; cleaning
of neighborhood streets: and traffic
signal Eming.

TRANSPORTATION

Monetary

The geal of the Transportation -
anetary Indi ensure San
Antonio has adequate funding to build
an extensive network of fransportation

aptions that allow residsnis, workers
and visitors to ravel to and around the
area by car, bus, rapid transit, bicycle
aron foot.

or is

The Transporiation - Manetary Indicator is
important bacause govemmants and
transpanation agencies need funding in arder
to complete infrastrusture projects. In many
cases. federal and state funding does not
cover the casts of these projects. In order for
governments and fransportation agencies to
advanes infrastructurs developments, the
amounts of funding frem different funding
sources must be determined. Tracking public
spending for transportation by mode can lead
to better coordination, better planning, and
more equitable solutions to the region's
transponation challenges.

The Transoortation - Monetary Indicator
is definad by: the amount of federal,
state. and local funds set aside for
transportation including the amount per
transportation mode: the averags
housshold transportation expenditure;
number of vehicles per household unit;
and the number of franspartation plans.

Amount of insurance § given out
from insurance companies for
accidents.

TRANSPORTATION

Time,
Distance, and
Capacity

The geal of the Transportation - Time,
Distance, and Capacity Indicator is to

The Transporiation - Time, Distance, and

understand travel conditions and
cangestion so that San Antenio can
create an envirenmentally sound
transportation system that can help
maintain haatth, reduce traffic
congestion, and imprave the quality of
ife.

Capacity Indicator is important because the
more time spent in irafic resuits in less time
spant on work, recrsation, and family
activities. Inefficient travel conditions also
contribute to poliution and drains the scenomy
of time and resources

The Transportation - Time, Distance.
and Capacity Indicator is defined by: car
ownership: tme spent in traffic; vehicle
miles traveled: annual delay per peak
travaler: road volume capacity ratio: and
parking valume

Votes

Notes
Modifications
Tracking

TRANSPORTATION

Traffic Safety

The goal of the Transport
Safety Indicator is to reduoe frafic
accidents, which ensures an efficient
transportation natwork.

The Transporation -Traffic Safety Indicator is
important because swarsness of traffic safety
contributes to San Antonic's knowledge of
wher to direct road improvemsnts and
contributes to VIA Metropalitan Transits
knowledge of the safety and eficiency of its
public transportation system

The artation -Traflic Safety
Indicator is defined by: minor and major
traffic sccidents; DUls. moving
violations; total wraffic fatalities; fatality
rate per 100 million vehicle miles
traveled and 100.000 persons: transit
senvice fatalities; miles between major
system bus failures; and number of

school bus accidents,

Speeding and/or unsafe driving
tickets issued. Accident sits
monitaring of dangerous
intersactions.




Indicators Project Y i w%ﬁﬁ%g
: 3 s ERHy iy

Pilot Project Summary: 4 Zone 1V B

&7 _g EE]]HEWTE Ep{f@ﬁg

%&%%T+

 Phase I: Short Term
— Step A: (Nov 1-Dec 15)
* Needs Assessment
» Define Performance Measures
* Organize Teams
e Public Outreach
Step B: Mobilize Team Zone | (Jan 1-31)
Step C: Mobilize Team Zone Il (Feb 1-28)
Step D: Mobilize Team Zone Il (Mar 1-31)
Step E: Mobilize Team Zone IV (Apr 1-31)
Step F. Analyze progress
 Phase Il: Long Term
— Step A: (Late May)
e Celebrate success
« Community Report
— Step B: Organize sustainability (Ongoing)

[ Schoots [ Farks [l Historic City Cemeteries




Indicators Project
Pilot Project Indicators

[_Category [ Indicator |_________Goal | Why it's measured What's measured

ENVIROMMENT

Green or Open
Fpace

The goal of the E - Green or Open Space Indicator
iz to enzure that grecn or open spaces are attractive and in
goad condition and available to all residents in all
neighbarhoods.

The, - Gireon of Opsn Spacs ndicgtor is impartant becauss green or
apen spaces pravid recreation, habitat for wildlife, spaca For trees that cool and
clean the air, flaod contral starage, watar filtration, food, and scenic beauty.
Green areas can make 3 neighborhood more neighbarly and thersfare safer,
anzure 3 balince of development and "elbow-room.” anhance the valus of real
astate, and be acsthatically ploasing

The E: - Girgen or Open Spacs hdicator iz
dafined by the: natural vegetation covar; urban tra
canopy; community gardens; parks, grecn spac
diztribution: and pratected areas.

Dignowity Reinvestment Plan

6. Enhance Col :

6.2 Fromote the uze of parkland for festivals and community sctvitis,
6.5 Plant additional lindzcaping,

6.4 Develop 3 commanity garden

ENVIRONMENT

The goal of the Eusi - igtion

Opportunitics

iz safe and clean neighborhoods.

Th Inglisatar is impartant because
litter, standing water, dirty alley illegal dumping, stray aimals, ratz, and
brownficlds can pose a health risk ta San Antonic's citizenz. Nat only da they
post 2 major health risk, there are ccanomical and environmental expenses
associated in remedying the problems, The remediation of environmentally
unfricndly land can positively impact the social wall-being of the community and
alzo the enviranment.

y strects and alleys;
clogged drainz and standing water; abandeaned
wehicles; illzgal dumping; litter; stray animals; rat
incidences; and the number of hazardous sites
including brownficlds,

3.5 Participate in and promats anti-graffiti pragrams,
3.6 Provide education regarding respongible animal care,
3.7 Increase Animal Cars Services,

4. Tranzportati and Comp

4.4 Ingtall public art throughaut the neighborhaod,
447 Implement 3 Neighborhoad Improvments District,
418 Improwe drainage st Pine and the railraad tracks and st Lamar and the railroad

Streets:

HOUZING

Substandard
Conditions

The goal of the Hoyzing - Sub dard Conditions Indicator is

maintained homes

to enzure $an Antonio continues b increaze the number of well o

The Houzing - Subs z mpartant becauze well-
maintsined homes pramats livable commanit

and reduce rime ratez and childheod cxpasurs ko hazards. identifying the
allows the City to target
in need of help, Substandard conditions lead to lo:

commercial resources az well as threaten the health and satery of citizens.

ocations of prevalent substandard conditioned area:

area of residential andler

The Houzing - Conditions Indicator is
dafined by: housing code violations; lead paint
abatements; demolitions; age of hausing ctack;
crawded housing unitz; and number of propertics
with delinquent tazes,

2 land bank For development,

g and Housing Fiehabi
2.1 Howzing restoration aszistance o .ub.ldl.c rehabilivation,
2.4 Meat with sbzentes landlordstproperty owners o sell or renavate hausing,
2.5 Maat with responzible home builders and developers to encaurags the
devalopment of quality conztructed infill hausing or restaration of alder houzing in

¢ and Promote the Historic Character:
1.7 Enhance and promote existing historic praservation incentives that encourage
reinvestment in historic resource:

2. Th Enri ' inabili

8.2 Restors building materialz 2z

+ aption snd provids incentives For restoration

PROPERTY
CHARACTERISTICE

Infill Development

The gosl of the Braparty Ch - Infill Devel
i to ensure the renze and repasitioning of cbaolate
at underutilized buildings and sites

The Braparty Ch - Infill Disvsl Indicabar iz important because
it ehzures bype of development that iz cazential ko rencwing blighted
neighbarheods and knitting them back together with more prosperous
commanitics.

The Broparty Ch - Infill Dl
Insdizaker iz defined by: racant parcels, low
improvement valus parcels, demolition permits and
rural varsuz urban arcas.

1. Implementation Coordina

14 Establizh 3 land bank for devclopmenl
2. InFill Houzing and Housing Rehabilitation:

2.1 Housing restaration assistance to subsidize rehabilitation,

2.4 Maat with absentes landlordatproperty owners ta sell of renavats houzing,
2.5 Maat with responzible home builders and developers to encaurags the
devalopment of quality conztructed infill hausing or restaration of alder houzing in
dizrepair,

T. Preserve and Promote the Historic Character:

.7 Enhance and promats sxisting historic procervation incentives that sncourags
reinvestment in historic resources,

5.2 Rrestore building materials as first option and provids incentives for restoration

PUBLIC SAFETY

Drugs & Alohol
Crime

The goal of the -Drugz
ii prevention of recovery from subatance abuse,
alcahalizm, and addiction to imprave overall quality of life.

The Public Safety - Drugs & Alcohol Crime lndicator iz important becauze drugs

and aleohel are alza relabed ko other crimes through the affects they have on the

uzer's behavior and by gencrating vislence and ather illsgal activity in cannection
with drug kraffiching and drinking.

The Public Safety - Drugz & &lzohel Crime ludicator

iz defined by: DU public intexication; aperating
withaut 2 alechal ngi and

3. Fafe Environment:

3.1 Install more lighting and or video surveillance in crime hot spots to deter criminal
activity,

3.2 Institute Police Bike Patrol, 5.5 Prohibit the consumption of alcohalic beverages
an public streetz and in public parks,

3.4 Plant trees or other natural barricrs to prevent graffiti,

3.5 Participate in and promate anti-graffiti programs

FUBLIC S4FETT

Fraperty Crime in

The goal of the -
Ingigatar iz increase the security of

neighbarhoods to make them better places ko live.

The Padi R M. .
because they often indicate neighborhoads in decline

i important

The Bublic Safoty - Property Crine in

Indlicaror i defined by; burglary crime rate, grafiti
crime: rate; and criminal mischick erime rat.

3. $afe Envirol
34 nstall more ||ght|ng and or vides surveillince in rime hot spots to deter eriminal

3.2 Institute Palice Eike Patrol,
n of alcaholic beverages an public streets and in public

3.4 Plank trees or other natursl barriers te prevent graffiti,
3.5 Participate in and pramots anti-graffiti programs

TRAMSPORT ATION

Mainkenancs

The goal of the iste
enzure the maintenance of Fan Antonic's tranzportation system
0 that it continues andfor increases the ificiency and
adequacy of the system for uze by all citizens,

e Code Action Plan
* Dignowity Hill Reinvestment Plan

he Lranz on - iz impartant becauze 3 wall
maintsined branzporkation system enzures the continued sxpanzion of sconomic

development.

The: 2] -
by the number of strect repairs; sidewalk repairs;
dleaning of neighbarhood strects; and traffic signal
timing.

iz defined|

4T i
41 Install additional strectlights,
4.2 Infrastruckurs improvments,

and Streets:

4117 Implement a neighborhood Impravement distrct,
4.19 Conduct 3 traffic study
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