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•CDAC

•Reinvestment Plan Areas

•Indicators 

Strategic Plan for Community Development:

CDACCDAC

Non-Profit Housing ProvidersNon-Profit Housing Providers Small Business AssistanceSmall Business Assistance

Financial ServicesFinancial Services Public TransitPublic Transit

School DistrictsSchool Districts College & UniversityCollege & University

Environmental / SustainabilityEnvironmental / Sustainability Workforce Development and 
Capacity Building

Workforce Development and 
Capacity Building

Real Estate / DevelopmentReal Estate / Development Non-profit Developers / 
Service Providers

Non-profit Developers / 
Service Providers

Neighborhood AssociationsNeighborhood Associations

Indicators Project



Indicators Project
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Partnership:

•AACIS
•Local
•Non-profit
•25+ Partners
•Expanding Focus
•Existing Website



Indicators Project
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•Multiple Users

•Information

•Effect Change

Vision: 1. Identify Problems 
& Opportunities

2. Establish 
Goals

3. Evaluate
Progress

4. Monitor
Outcomes

5. Refine &
Modify

6. Expand 
Incrementally



Indicators Project
Geography Matters:

•Variations

•Strategic Targeting

•Benchmark Values

Unemployment Rate
Per 1000 Population
2000 Census Data

> Better

- Benchmark

> Worse
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Indicators Project
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•Societal Values & Goals

•Address Area Specific Problems

Information:

Data:
High School Diploma

Associates Degree
Bachelor’s Degree
Master’s Degree
Doctoral Degree

Professional Degree

Indicator:
Education
Attainment

Goal:
Educated 
Workforce
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Indicators Project
General Categories

•Comprehensive Approach 

•Sustainable Community

•Indicators Research

•11 Categories

•3-5 Indicators Each Category
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One-Year Timeline:
Indicators Project 

Not Started
Work in Progress
Completed

• Community Stakeholder Input
• Pilot Project
• Presentation of Results



Indicators Project 

• Votes 
• Notes
• Modifications
• Tracking

Community Stakeholder Input:
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Zone I

Zone IIZone III

Zone IV

• Phase I: Short Term
– Step A: (Nov 1-Dec 15)

• Needs Assessment
• Define Performance Measures
• Organize Teams
• Public Outreach

– Step B: Mobilize Team Zone I (Jan 1-31)
– Step C: Mobilize Team Zone II (Feb 1-28)
– Step D: Mobilize Team Zone III (Mar 1-31)
– Step E: Mobilize Team Zone IV (Apr 1-31)
– Step F:  Analyze progress

• Phase II: Long Term
– Step A: (Late May)

• Celebrate success
• Community Report

– Step B: Organize sustainability (Ongoing)

Indicators Project 
Pilot Project Summary:



Pilot Project Indicators:
Indicators Project 

• Code Action Plan
• Dignowity Hill Reinvestment Plan
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