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subcommittees

CDAC Retreat
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Strategic Plan for Community Development

Presentation on the 2009 Community
Development Summit

Monitoring of Reinvestment Plans
San Antonio Development Agency
Community Development Indicators
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Subcommittees

Pilot Project

Christine Drennon, :
Chair :

Date Created 2/24/2009

Infill & Reinvestment

Date Created 3/24/2009

Strategies :

Jennifer Gonzalez, :
Chair :

Reinvestment Plan Area

Steven Sano, Chair :

Date Created 3/24/2009

Resource

Date Created 3/24/2009

Ilgnacio Perez and :
Nancy Rocha, Co-Chair
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2 & 3. City Board Responsibilities

Oaths and Statements November 10, 2009

Ceremonial Swearing : January 10, 2010

Financial Disclosure Report March 31, 2010

Ethics training / Municipal
_eadership Institute

Open Meetings Act / Attorney
General Video :

CDAC Terms : May 31, 2011

CDAC Reappointments June 2011

CDAC Retreat
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4. Strategic Plan for Community Development

2009 Update - December 2009: Economic
:  and Community Development
Committee Subcommittee

January 2010: Full Council

New Reinvestment Plans : - Midtown

- St. Mary’s University
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Appendix A: Initial Focus Implementation Table

Imitial Focus

End of YR 1 {Sept 20410

End of YR 2 {Sept 2011}

End of ¥R 3 {Sept 2012)

Incentivesiiess for
successful community
development

Finalize update of Incentse Scorecand to
implemeal Infill & Reirvestment Palicy
ncentve ! fee aystem

Impbarment klil & Reirnvestoant Pokcy
Incerntive J fee system

Mmpiement Il & Ralrastment r'3|l:'_|'
ricandive | fee Sysiam eva luabe suctass and
opticns

Sources of caplital

Finalize decussions Meg@Encang HDLE-I"'Q st
Masenal Development Council, and

GRA to ansune that Consclidated Plan update
ncorporaies Community Development goals;
culeate addiioral shof-Serm and lang-tarm
tunding

Manharhood Stablization Frogram; work with

culvate additional shor-$erm and lang-barm
Inl'dlrg

cultivate additional short-Serm and lang-tarm

funding

Multimodal public
transportathon

Fricrnbze Hamastmant Flan anegs that are
transit-ariented (kentify crifef@); integrase
miufrnodal tra "IEF}EIEB'.iM Srategles In
Reinvestment Plans {develp commaon
HirRteges)

Priontze Remvestmant Flan aress that are
transit-arientad (identify criteria ), integrate
mstmaods! fransponalion Sirategies in
Reinvestment Plans {develop common
Firatages)

Hriomhze Rermveatment Flan areas that are
sransit-onanted {identify citera), integrate
rutirncedal franspae tation strategies In
Raireestment Plans {develop common
SiTategiea)

Cammunity Developmant
Indicators [ Real estate
market analysls

Perorm additional cartextual analysis ased
an MYA, as needad; Update WA

Perform additional contextual analysis tased
on MYVA, 58 needed

Peform additional contextual analysis based
an MVA, 53 meaded

[TrebnLe PUDTR: CLATE BOTT N o LTy
Devalopment Indicators; adop ine SPCD
devalop policies for irdividual indicatons
ymcluding MY A categones)

Evaluate indicator policies; track indcators

Svaluate mdicator policies; track indicators

Pllot projects

Foermalize plat project grocess

I|I'| tiate andior continws pilot projects

nitsEte andior condinue piiot projects

Workiorce housing in
mixed use arers

Pricrlize Rednvestimant Plan aneas with
damand for workioroe NoLEsng N mixe o-uss
arEas {idenlily crilera); integrate workforce
haLsing E-UE‘EQHE itz Reirsestment Flans
[l elap common Strategias)

Frioitize Reiwashnant Plan aneas wilh
mamand for wWorkigns nousing n miec-use
areas (idenlify critera), integrate work e
maLEsIng srategies imo Reirmsestmeant Flans
(dEvElop common Shratedes)

Priodilipe Reirvestiment Pl areas with
demiand far warkiorce Nausing in meses-use
areas (chertify cri\ena); imegrate workiarce
noLEsIng sBtrategies imo Reinvestment Flans
[devedop common Siraleges)

‘Workforce training [ job
development

Focus joir creation and workforce education
effons in Relirmealment Flan areas] Inklate
strategic plan for workforce developmant

Focus joir creation and workforce educabon
effons in Relrvesiment Plan areas, iniiale
strate@c plan for workforce developmant

Focus joby creation and workiorce education
affodts in Relrvasiment Flan ereas; intiate
srategic plan forworktorce development

Develop partnerships
with schools and et hool
districts

Focus on developing sirong pafpership
actieities with schaals in Reireestment Plan
ar@as amd EE,' i) i

Continue partnership activiges with schools in
Redrvestmant Plan areat and I:I'.!,I Wil

Cortinue parnership activiias with schools in
Rairsesirment Plan arsas and l'_'!rt‘g,' i

Local business
davelopmaent

develkp bcal business development plan with
ELMD

I'rack Imhl & Relrmeestmeant Podcy anchmanks;

'rack Infl & Reimvastment Pobcy
berchmarks; deselop Incal business
develxpment plan with ELD

Imack Imhl & Raimsestment Policy
cenchimarks: develop local business
dewedopmant plan with EDD
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