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1.1. Basic City Board ResponsibilitiesBasic City Board Responsibilities

Oaths and StatementsOaths and Statements

Financial Disclosure ReportFinancial Disclosure Report

Ethics training / Municipal Ethics training / Municipal 
Leadership InstituteLeadership Institute

Open Meetings Act / Attorney Open Meetings Act / Attorney 
General VideoGeneral Video

Nearly completeNearly complete

CDAC Terms expireCDAC Terms expire

CDAC ReappointmentsCDAC Reappointments August August –– September 2009September 2009
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2.2. Strategic Plan Update, Outreach, and Strategic Plan Update, Outreach, and 
PresentationsPresentations

Community Development Community Development 
SummitSummit

September 16September 16--17, 200917, 2009
Henry B. Gonzales Convention Henry B. Gonzales Convention 
CenterCenter

www.sanantonio.gov/summitwww.sanantonio.gov/summit

www.2009cdsummit.wordpress.comwww.2009cdsummit.wordpress.com

•• Sponsorships: $35,000 Sponsorships: $35,000 
•• Attendance: 300 people per Attendance: 300 people per 

day expectedday expected
•• Keynote speakerKeynote speaker

•• Tom Murphy, former mayor Tom Murphy, former mayor 
PittsburghPittsburgh

•• Gerrit Knaap, Executive Gerrit Knaap, Executive 
Director of the National Director of the National 
Center for Smart Growth Center for Smart Growth 
Research and Education, Research and Education, 
University of MarylandUniversity of Maryland

•• Regina Gray, Social Science Regina Gray, Social Science 
Analyst, U. S. Department of Analyst, U. S. Department of 
Housing and Urban Housing and Urban 
DevelopmentDevelopment

Presenter�
Presentation Notes�
Need additional $20,000 to raise
�

http://www.sanantonio.gov/summit
http://www.2009cdsummit.wordpress.com/
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2.2. Strategic Plan Update, Outreach, and Strategic Plan Update, Outreach, and 
Presentations (cont.)Presentations (cont.)

MidMid--year Event & First year Event & First 
Quarterly WorkshopQuarterly Workshop

1901 South Alamo1901 South Alamo
Second FloorSecond Floor
Training Rooms A & BTraining Rooms A & B
San Antonio, Texas San Antonio, Texas 
7820478204

•• May 15, 2009, 11 am to 1 pmMay 15, 2009, 11 am to 1 pm
•• Brown bag lunchBrown bag lunch
•• ““Sustainable CommunitySustainable Community””

•• Alison Rivenburgh, CEO Sustainable Alison Rivenburgh, CEO Sustainable 
Perspectives GroupPerspectives Group

•• Liza Meyer, Office of Environmental Liza Meyer, Office of Environmental 
PolicyPolicy

•• Stephen Yndo, Infill DeveloperStephen Yndo, Infill Developer
•• Report on Strategic Plan ProgressReport on Strategic Plan Progress

•• RPA StatusesRPA Statuses
•• Progress on current yearProgress on current year’’s goalss goals
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2.2. Strategic Plan Update, Outreach, and Strategic Plan Update, Outreach, and 
Presentations (cont.)Presentations (cont.)

Plan Update WorkshopPlan Update Workshop •• September 17, 2009 3:15 pmSeptember 17, 2009 3:15 pm
•• Review of Strategic Plan for Review of Strategic Plan for 

Community DevelopmentCommunity Development
•• PrinciplesPrinciples
•• VisionVision
•• Critical Success FactorsCritical Success Factors
•• Initial FocusInitial Focus

•• Roll the Plan: Update Implementation Roll the Plan: Update Implementation 
Steps to add third yearSteps to add third year
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3.3. Community Development ResourcesCommunity Development Resources

Strategic PlanStrategic Plan March 2009: Prepare list of existing March 2009: Prepare list of existing 
funding sourcesfunding sources

July 2009: Identify and begin to July 2009: Identify and begin to 
cultivate additional sourcescultivate additional sources

Reinvestment Plan Reinvestment Plan 
AreasAreas

March 2009: Existing funding sourcesMarch 2009: Existing funding sources

July 2009: Additional sourcesJuly 2009: Additional sources

Specific ProjectsSpecific Projects March 2009: Existing funding sourcesMarch 2009: Existing funding sources

July 2009: Additional sourcesJuly 2009: Additional sources

Presenter�
Presentation Notes�
RPAs have identified existing and new funding sources for consideration
NSP2 application submitted
Discussions with NDC regarding Grow San Antonio fund

Three tiers of support

SAHT

NDC now on contract with City
NSP�
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4.4. SubcommitteesSubcommittees

Pilot ProjectPilot Project
Christine Drennon, Christine Drennon, 
ChairChair

Date Created 2/24/2009Date Created 2/24/2009

Infill & Reinvestment Infill & Reinvestment 
StrategiesStrategies

Debra Guerrero, ChairDebra Guerrero, Chair

Date Created 3/24/2009Date Created 3/24/2009

Reinvestment Plan AreaReinvestment Plan Area
Steven Sano, ChairSteven Sano, Chair

Date Created 3/24/2009Date Created 3/24/2009

ResourceResource
Ignacio Perez and Ignacio Perez and 
Nancy Rocha, CoNancy Rocha, Co--ChairChair

Date Created 3/24/2009Date Created 3/24/2009

Presenter�
Presentation Notes�
Request additional participation at this meeting.�
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5.5. Reinvestment Plan Area SelectionReinvestment Plan Area Selection

Select this yearSelect this year’’s RPAss RPAs COMPLETECOMPLETE

Staff analysis for next Staff analysis for next 
yearyear’’s RPAs s RPAs 

Presentation TodayPresentation Today

Stakeholder inputStakeholder input SummitSummit

Final Selection of next Final Selection of next 
yearyear’’s RPAss RPAs

October 2009October 2009

Presenter�
Presentation Notes�
Meet with RPA subcommittee to discuss �
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6.6. CityCity--wide Indicators and Policy Developmentwide Indicators and Policy Development

Review Community Review Community 
Development Indicators Development Indicators 
BackgroundBackground

June 2009June 2009

Update MVAUpdate MVA OctoberOctober--November 2009November 2009

Review Draft MVAReview Draft MVA--based based 
policiespolicies

November 2009November 2009

Present Final MVAPresent Final MVA--based based 
PoliciesPolicies

December 2009December 2009

Presenter�
Presentation Notes�
Infill & Reinvestment strategy going to �
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7.7. Reinvestment Strategy DevelopmentReinvestment Strategy Development

Education and TrainingEducation and Training

September 2009 (Summit): September 2009 (Summit): 
Opportunity to discuss StrategiesOpportunity to discuss Strategies

ProjectProject--specific Incentivesspecific Incentives

MixedMixed--Income Income 
NeighborhoodsNeighborhoods

Multimodal TransportationMultimodal Transportation

Local Business Local Business 
DevelopmentDevelopment

Presenter�
Presentation Notes�
- specifics that characterize success (page 5-6)
- "sustainable n'hood outcomes"
Asset-based strategies 
Comprehensive Community Revitalization Program - Bronx�
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